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1. About the Croydon North Streets Commission 

The independent Croydon North Streets Commission was established in 2013 by Steve Reed MP. It 

encouraged residents to submit views, evidence and suggestions for how to tackle one of the biggest 

problems in the north of the borough. Many residents and businesses had complained that the 

streets in Croydon North were visibly dirty and that Council services were not adequately dealing 

with the issue.  

The Commission held four public hearings, made available an online feedback form, and published a 

final report in February 2014.  The final report contained 19 recommendations to improve the state 

of the streets in Croydon North.  The report was handed to the then Council Leader, Cllr Mike Fisher, 

in February 2014 and was supported by Cllr Tony Newman, then Leader of the Opposition but since 

May 2014 Leader of the Council.   

The Croydon North Streets Commission panel members were Nero Ughwujabo, Malti Patel, Julia 

McDonagh, Damian Luke, and Tina Morris.  

The recommendations  

1. The Council should consider removing the £10 charge for 
bulky items disposal; this charge may be cost-neutral when 
cost of fly-tipping and the associated clean-up costs are 
considered. The administrative process for bulky items 
booking and collection should also be simplified.  

Not implemented 

  

2. The Council should provide larger communal bins in areas 
of very high-density population (including blocks of flats) 
and make it more widely known that larger bins are 
available for larger households.  

Implemented 

  

3. The number of public litter bins should be increased 
perhaps by encouraging businesses to “Sponsor-a-bin” and 
they need to be emptied more often as available ones are 
frequently overflowing.  

Implemented 

  

4. The Council should also consider whether weekly bin 
collections are appropriate in parts of the north of the 
borough with a high number of multiple-occupancy 
dwellings.  

Not implemented 

  

5. Across the north of the borough, it is widespread that 
streets are swept the day before rubbish is collected. Bin 
collections often leave litter and debris on the streets. The 
Council should reverse the order so that the street 
cleaning happens AFTER the weekly bin collection.  

Implemented in part 

  

6. The Council should ensure that small businesses across the 
north of the borough all have appropriate waste 
management licenses.  

Implemented 
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7. Waste management should become a key factor when 
decisions are made regarding licenses for new business 
premises.  

Implemented 

  

8. The provision of blue boxes and green boxes should be 
reassessed considering that items inside the boxes blow 
away to create litter and debris in the streets.  

Due to be implemented 

  

9. The Council should be proactive in contacting and 
supporting Residents Associations who make local efforts 
to clean up their areas. They can be supported to grow and 
do more; collaborate with each other and new ones 
established in areas where they don’t currently have one.  

Implemented in part 

  

10. Working in partnership with Residents Associations, the 
Council should reinstate ‘Rolling Rubbish’; providing litter-
pickers, gloves and bags for local clean-up efforts and 
offering financial support for printing costs for Residents 
Associations who wish to raise awareness of litter issues in 
their area.  

Implemented in part 

  

11. The level of enforcement against fly-tipping needs to be 
dramatically scaled up to combat the ‘Broken Windows’ 
effect of rubbish dumping in the area. The Council could 
install working CCTV cameras in known hot-spots.  

Implemented 

12. The Council should review its overall approach to 
enforcement with a particular focus on how the laws on 
waste disposal are publicised and the impact of non-
enforcement on the scale of the problem in Croydon North  

Implemented 

  

13. The Council should reassess the street cleaning provision 
following large events at Crystal Palace stadium (Selhurst 
Park), as streets across Thornton Heath, South Norwood 
and the surrounding areas are affected by the litter 
dropped by event attendees.  

Implemented in part 

  

14. The Council needs to work with Landlords to ensure that 
properties with a high turnover of tenants are not 
dumping furniture when their tenancies end. Enforcement 
action should be direct towards areas known for short-
term residency.  

Implemented in part 

  

15. Some residents felt that the new street lighting across 
parts of the borough has impacted on the appearance of 
the area to the extent that brighter lighting would work to 
discourage fly-tipping in problem areas. The view is that 
the new lighting being fitted across the North is less bright. 
The Council should review whether the installation of new 
lighting is taking too long and whether the removal of 
existing lighting poles can be done quicker to avoid 
obstruction.  

Implemented 
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16. The Council should take every opportunity to inform 
residents of its waste management policies and processes, 
encouraging them to recycle and encouraging greater 
responsibility and care for the areas in which they live; 
along the lines of a “Keep Croydon Clean” campaign.  

Implemented in part 

  

17. Croydon North Streets should be jet-washed regularly to 
remove slime and chewing gum  

Implemented 

  

18. The Council and Local Strategic Partners should consider 
Croydon North as a topic for discussion at a future 
Croydon Congress with a particular focus on Regeneration, 
Street Cleaning and Fly-tipping.  

Not implemented 

  

19. The two main Political Parties in Croydon should consider 
reflecting the findings and recommendations in this report 
in their Manifestos. 

Implemented 
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2. Three years in: what progress has Croydon Council made?  

The Commission made recommendations to the Council for how it could improve the cleanliness of 

the streets in Croydon North.  In the intervening three years, Croydon Council has made significant 

progress in implementing the Commission’s recommendations.  The continuing reduction in funding 

from the Government has reduced the Council’s ability to provide the level of resources that are 

required, however it is still possible for the Council to make further progress on top of the good start 

it has already made.    

Fly-tipping 

The Commission reported that ‘fly-tipping is the single biggest issue for residents across Croydon 

North’. Over three-quarters of respondents were not satisfied with the level of fly-tipping across the 

borough, with anecdotal evidence that Croydon’s reputation for not prosecuting offenders had 

become so bad that fly-tippers were coming from outside the area to dump rubbish on our streets.  

The Commission recommended that the Council should remove the £10 charge for disposing of 

bulky items (recommendation 1). The charge remains in place – the council claim that the current 

cost of collecting dumped bulky items is less than the revenue that would be lost by abandoning the 

charge.  We do not believe the council’s focus on the financial implications fully takes into account 

the social and environmental cost of higher levels of dumped bulky items, however we recognise the 

severe financial constraints under which the council operates.  We welcome the fact that the Council 

has no plans to increase the charge, and has seen increased use of the service (and, therefore, a 

reduction in dumping) following more effective advertising.  

Residents in the north believed that the street lighting in some areas should be brighter to 

discourage fly-tipping (recommendation 15). Lighting upgrades have been made across the borough, 

and the Council is confident that lighting levels are now the same right across Croydon.  

Enforcement against fly-tipping hotspots were a particular focus of the Commission 

(recommendation 11).  Since 2014, the Council has targeted fly-tip hotspots with CCTV and covert 

surveillance, as well as more signs to warn of prosecutions.  There are also new methods of 

reporting fly-tipping, including a hotline, an email address and the MyCroydon smartphone app.  

Monthly performance statistics are now published on the council’s website, and the clearance rate 

for fly-tipping within 48 hours has increased from 3% before 2014 to 87% at the end of 2016.  This is 

clearly to be welcomed.   

To tackle dumped furniture, the Commission recommended the Council work with landlords to 

ensure high-turnover properties do not result in furniture being left behind (recommendation 14). 

The Council’s landlord licensing scheme, which was introduced in Croydon in October 2015, has seen 

a significantly higher level of enforcement for this kind of offence, including the issuing of fines 

where evidence shows landlords or tenants have dumped rubbish or furniture.  

Enforcement 

Alongside the targeting of fly-tipping hotspots, the Commission urged the Council to review its 

‘overall approach to enforcement’ (recommendation 12). The Council has significantly scaled up 

enforcement, aided by an increase in the number of enforcement officers from 19 to 40 over the last 

three years, which is all the more impressive given the significant cut in Government funding to the 

council over that time.   
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Since the Council launched the Don’t Mess With Croydon campaign, there have been 131 

prosecutions, 2 custodial sentences, 22 vehicles seized and crushed, and over 2,500 fines issued.  

The Council now regularly publishes, online and in the local press, a list of people prosecuted for 

environmental crimes as part of a ‘hall of shame’. The recent case of George Smith, who was jailed 

for a year for dumping three tonnes of waste in South Croydon, received significant local and 

regional press coverage.  We welcome the deterrent effect of both the increase in prosecutions and 

publishing the names of those convicted.   

Provision of public bins 

The need for an increase in the number of public bins to tackle litter, as well as an increase in the 

frequency at which they are emptied, was raised by the Commission (recommendation 3). 

By April 2017 80 new bins will have been installed in in four areas with high footfall – Thornton 

Heath, South Norwood, Norbury, and Crystal Palace. These dual waste and recycling bins have a 

compression facility which means they hold 8 times more waste than a standard bin, and are solar 

powered so that an email can be sent when they need emptying.  Schools have been invited to 

submit designs with an anti-litter message to appear on the bins.  The Commission welcomes these 

initiatives.  

Residential waste and recycling 

The Commission found that over two-thirds of respondents were either satisfied, or held no strong 

opinion on, the existing bin collection services.  The other third of respondents were evenly split 

between ‘fairly dissatisfied and ‘not at all satisfied’, and it should be noted that the survey did not 

take into account respondents’ property type or location.  People living in multi-occupancy buildings 

in parts of the borough where the population density is greatest experienced the biggest problem 

with overflowing bins due to insufficiently frequent collections.  The report concluded that the 

Council should consider whether weekly bin collections are appropriate in parts of Croydon North 

(recommendations 2 and 4). 

While some flats continue to have weekly bin collections (and flats above shops are daily), the 

Council has not reintroduced weekly bin collections as standard.  The council’s previous 

administration signed up to the South London Waste Partnership, with a contract that did not 

include weekly bin collections.  The council claim that moving to weekly collections would require 

the council to pay millions of pounds in compensation to pull out of the existing SLWP agreement. 

The Commission would like to see the Council seek changes to the contract by mutual agreement 

rather than by tearing it up entirely, and believes a variation could still be possible that would allow 

the reintroduction of weekly bin collections in those areas where fortnightly collection is routinely 

leading to overflowing bins and the many problems associated with it.   

The increase in the number of Council enforcement officers has led to more visits to problem 

residential sites to help residents to manage household waste better, encourage recycling, and 

identify which localities need extra bins.  This is welcome.   

The landlord licensing scheme also informs landlords of their responsibilities and how to order 

replacement or additional bins for their properties, while planning applications must now include a 

refuse plan which asks about high-density provision. Again, the Commission welcomes these 

improvements.   
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Croydon’s recycling operates with a blue and green box for different types of waste.  Many residents 

have lost the detachable lids and, as a result, recycling falls out or is blown out and contributes to 

litter and street debris.  The Commission recommended these should be replaced (recommendation 

8).  The Council has announced that the blue box for paper recycling will be replaced by a wheelie 

bin with an attached lid from 2018, which will protect against items blowing away and creating litter. 

This is welcome, but the Commission regrets residents will still be required to sort paper from other 

kinds of recycling as there is conclusive evidence that anything that makes recycling more 

complicated for households leads to a reduction in recycling overall.  We note the Council’s claim 

that the industry is moving away from co-mingled recycling (i.e. a single recycling receptacle for all 

kinds of recycling) but urge the Council to lead the sector in taking into account the serious social, 

environmental and health impacts of a failure to recycle as much household waste as possible.    

Business waste management 

Recommendation 6 urged the Council to do more to ensure small businesses have appropriate 

waste management licences.  The Council has asked businesses to sign pledges on trade waste and 

display Don’t Mess With Croydon promotional material, while enforcement officers are carrying out 

a much higher number of visits to businesses.  These visits have resulted in record fines for non-

compliance.  

The Council’s corporate policy now includes recommendation 7, which recommended waste 

management should be a key factor in deciding whether new licences are awarded.  

Engaging the community  

A high-profile campaign to inform residents about the Council’s waste management 

(recommendation 16) was launched as Don’t Mess With Croydon in June 2014. The campaign aims 

to tackle fly-tipping and environmental crime by encouraging residents and businesses to take pride 

in their community and report litter and fly-tipping.  

Under the campaign’s banner, the Council has launched the MyCroydon smartphone app, carries out 

educational visits to schools, conducts door-to-door visits in areas with low recycling rates, and has 

agreed funding with the South London Waste Partnership for a recycling education advertising 

campaign.  

The Commission suggested residents associations could play a bigger role in community efforts to 

clean up Croydon North (recommendations 9 and 10). Over 300 local street champions have now 

been recruited, and the Council has held over 130 community clean-ups. These are co-ordinated by 

the Council’s street champion co-ordinator who works with volunteers and residents associations, 

and equipment and support are provided by the Council and Veolia.  The Cabinet Member for Clean 

Green Croydon, Cllr Stuart Collins, has addressed 16 residents associations across the borough.  

Street cleaning 

The Commission recommended that the council should clean streets after, rather than before, bin 

collections (recommendation 5). The number of street sweeping rounds being made after bin 

collections has gone from 30% to 60%, and the Council claim it is logistically impossible to achieve 

higher than this.  Meanwhile, Veolia have agreed to equip their collection trucks with four-way 

cameras in order for the Council to monitor staff performance and respond to spillages.  

General street cleaning to remove dirt and chewing gum was also raised (recommendation 17). The 

Council has recently invested £1.2m in new street cleaning equipment, including 2 jet wash 
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machines, 4 street sweeping vehicles, and 50 vacuum street cleaners. Croydon BID, which works 

with the Council, now carries out a regular deep clean service and a weekly grot spot cleaning 

service.  

Concern about the need for improved street cleaning provision after large events (recommendation 

13) has seen Veolia agree to clear up after events without additional cost to the council as an 

alternative to being fined for contract failures. The Council has promised that as the company’s 

performance has been improving this will be kept under review.  The Commission would not wish to 

see a situation develop where significant service failure in the future would not result in negative 

financial consequences for the contractor.   

 

  



9 
 

3. Summary  

The Commission believes the council has made significant improvement to street cleaning services 

over the past three years since our report was published.  Our recommendations all came from 

residents of this borough and we thank the Council for taking them seriously and for implementing 

many of them in full or in part.  Of our nineteen recommendations, ten have been implemented or 

are due to be implemented; six have been implemented in part; and three have not been 

implemented.  We recognise and understand that severe funding reductions from the Government 

have left the Council unable to provide the level of investment in street cleaning that either they or 

residents would wish to see.   

Despite improvements in the service, residents in Croydon North still believe their local streets are 

not clean enough.  The Commission therefore urges the Council to continue to find ways to make 

their services more effective, to prevent litter being dropped or dumped in the first place, and to 

build even closer partnerships with community groups and organisations to help keep the streets 

clean.  In this review we have made further suggestions that we ask the Council to consider and 

respond to publicly.   

The Commission welcomes the Streets Summit being hosted by Steve Reed MP, and is pleased to see 

the Council offering support.  The Commission particularly welcomes the intention to engage 

community groups in looking at best practice from around the world and finding innovative new 

ways to engage our community in keeping Croydon North clean, tidy and pleasant for everyone who 

lives here.   

 


